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KSA OBJECTIVES FOR THE 
UPCOMING 3 YEARS

• To reach 30% VCR among whole population

• To have a WHO certified labs included in the 
global report for strains recommendation

• To have a tracker to define the VCR among 
each target group

• To raise the educational level of HCPs to reach 
more than 85% VCR among HCWs

• To raise the public awareness level to reach 
the targeted VCR.



Flu market background in KSA
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2011 2012 2013

Private 345 304 370

Public 112 192 150

Total 457 496 520
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Flu market evolution in KDs

• Historically low vaccination 
coverage (less than 2%)

• 3P initiative launched in 2014. It is 3 
phases (3P) strategic project aiming 
for transforming flu market in KSA 
reaching 30% VCR to risk population 
in 5 years scope. 



KSA Flu transformation strategy (3P initiative)
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Phase II
2015-2016

Phase III
2016-2017

Phase I
2014-2015

Launch SH to regain Hajj

Mobilize the MOH

Target HCWs, pregnant 
women and Chronic 

patients

Expand to Pediatrics 
Expand to Internal 

Hajj Pilgrims

National Influenza Vaccination Program (NIVP) Cooperation with (NITAG)

• Started in 2014 with 3 phases 

• Include Children 6m-5y in EPI schedule

• Obligatory for internal Hajj Pilgrims

• Start building adult vaccination schedule & include Influenza vaccine 



DTC materials
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Lay Public,
Malls activities
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• Disease awareness activities with vaccination on spot

• 3 Malls in Riyadh, Jeddah & Dammam ….. 1 Mall in Makkah, 
Madinah & Taif

• 10 days in each mall, Total 120 Days
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Lay Public,
Pop up stands in Airports
● Pop up stands in Riyadh, Jeddah, Dammam starting from 1st October



Lay Public,
Ads in Malls

• Ads in Public places 5 cities 5 shopping malls 
in each city
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• Message in ATMs for all Banks 
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Lay Public,
Message in ATMs
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Lay Public, 
Social Media Campaign

• Launch social media campaign in Facebook & Twitter 

• Send 2 Million WhatsApp 

• Send 2 Million SMS



• Ads in Football matches in Riyadh, Jeddah & Dammam

• Ads in 1 Million copies from promotion magazines for Hypermarkets
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Lay Public, 
Ads in Football matches
Ads in Promotion magazines 



Lay Public, 
Street Ads



Healthcare workers

• HCWs educational meetings

• HCWs vaccination campaign



RESULTS

MENA Innovation Awards 
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● Reach 12% VCR among whole population

● Accomplished Phase III in term of 
recommendations & implementation

● Mandating FLU vaccination for MOH HCWs working 
in Hajj led to 90% VCR among them

Flu market evolution in KDs*

2013 2014 2015 2016

Private 370 530 630 695

Public 150 540 2120 2450

Total 520 1070 2750 3145
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KSA EPIDEMIOLOGICAL UPDATE



KSA EPIDEMIOLOGICAL UPDATE



ACTION PLAN COMPONENTS UPDATE

COMPONENTS /
Actions

Progress achieved
since the beginning 

of MENA INS?

2017 – 2018- Future
actions to attain

Challenges

VACCINATION
• HCWs
• Pregnant women
• Chronic Patients
• Young Children
• Elderly
• Pilgrims

• Link Hajj 
permission to the 
vaccination  
certificate

• Start to track the 
VCR through digital 
tool

• Increasing the VCR
• Lack of tracking 

system
• Public awareness 

level still relatively 
low

SOCIAL MOBILIZATION / 
EDUCATION / 
AWARENESS

• Public awareness 
level raised 

• Educational level 
of HCPs raised

• Improve 
Vaccination 
channels

• Launch a mega 
public awareness 
campaign

• Conduct a series of 
educational 
meetings for HCPs

• Launch In 
Pharmacies 
vaccination

• Vaccine hesitancy 
• Legalization change 

for In Pharmacies 
vaccination



ACTION PLAN COMPONENTS UPDATE

COMPONENTS /
Actions

Progress achieved
since the beginning 

of MENA INS?

2017 – 2018- Future
actions to attain

Challenges

SURVEILLANCE
• Started in Jan 2017 

in 5 regional labs; 
6 regions (hospital 
and PHC)

• Enhance the 
performance of the 
labs by enrich the 
practitioner with 
the required data 
& trainings 

• Lack of  experience



CONCLUSIONS / HIGHLIGHTS

• KSA has an ambitious plan for Influenza vaccination to 
reach 30% VCR in just 3 years

• KSA started the surveillance system that will support the 
plan by generating local epidemiological data

• KSA had a strong recommendation for certain target 
groups aligned with WHO recommendations (Hajj 
season)

• Saudi MOH is funding the vaccination in its facilities plus 
adding Flu vaccine under health insurance requirement. 

• Still gap in (Public awareness level, HCPs educational 
level & The vaccine accessibility) 



Thank you


