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KEY PRINCIPLES

The development and implementation of Cholera Control Plans are
country led and context specific. Prioritisation of interventions will
need to be adapted to each setting.

The GTFCC offers short term technical support to countries for the
development of CCPs and long term programmatic support for the
implementation and monitoring of activities at country level - this
is not an emergency response mechanism.

Requests for support should be directed to the GTFCC Secretariat
who will coordinate with the GTFCC network.

The GTFCC encourages countries to consider targeting existing
funded interventions to cholera hotspots - and not only seek
new/additional funding to support cholera control activities.

This proposed process will be adapted with time building on
lessons learnt as the roadmap is rolled out and activities



PROPOSED APPROACH

WITH GTFCC SUPPORT

ENGAGEMENT PLANNING/ IMPLEMENTATION
REQUEST AND FINANCING




FORMALIZING COUNTRIES
ENGAGEMENT

Recognize cholera as a national area of concern/priority
Acknowledge and agree to the principle of three axis of the roadmap

Perform an initial overview of country specific context - based on
the GTFCC guidance “M&E dashboard”/Country page

Identify objectives and provide a timeline for the development of
their CCP - and first milestones

Demonstrate engagement of all the authorities involved: at least
Minister of Health and in charge of Water, if possible elevate under
the authority of the Prime Minister/President



PLANNING CCP AND REQUESTING
SUPPORT

PLANNING - DEVELOPING A CCP with GTFCC

technical support to countries on:
Mapping of cholera hotspots

Development of CCP including situational analysis, prioritization of
interventions

Strengthening surveillance
GTFCC support in defining OCV needs and requesting OCV

COUNTRY WORKSHOP: To review and validate

CCPs with in country partners.
Focus on capacity building




TECHNICAL REVIEW COMMITTEE

Mandate : to review countries plan and provide
feedback to the country with two main objectives:

« ensure the plans are aligned with the strategic axis
of the Ending Cholera Roadmap - multisectoral
interventions targeting cholera hotspots

¢ ensure costing for the implementation of the plan is
adequate.

The Technical Review Committee will also be
responsible for the review of OCV requests



GTFCC GUIDANCE - DEVELOPMENT OF
CHOLERA CONTROL PLANS

Country Framework including:

Country M&E Dashboard - including for situational
analysis and survey tool - map gaps in lab
capacities and surveillance system

Mapping of hotspots
“Packages” of WASH interventions

“Package” surveillance - interventions to
strengthen lab capacity and reporting

Integration of OCV requests in CCP



