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OBJECTIVES AND TIMELINES

Zanzibar has a Compréhensive Multi-Sectoral Cholera Elimination Plan which
was developed Under the leadership of the Second Vice President Office.

The overall Objective of the Zanzibar Comprehensive Cholera Elimination
Plan (ZACCEP) is to eliminate local transmission of cholera in Zanzibar within

a 10-year period (2018/19-2027/28).

- Objectives:

= Jo create and sustain an enabling environment for the elimination of cholera (Multi-sectoral
coordination, Policy, Regulations, building capacity of sectors, allocation of domestic
resources etc...)

- Jo intensify the implementation of cholera prevention interventions (safe water supply,
sanitation, oral cholera vaccine, social and behavioural change mobilization)

= Jo strengthen and build resilient systems to respond to an outbreak of cholera (case
management, surveillance, logistics and supplies. institutional of relevant sectors to respond
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CAPACITIES AND GAPS

- Early warning/Surveillance Eystem.j In the context of strengthening the IHR core capacity the MOH
has conducted Joint External Evaluation #EE), gaps identified and addressing the gaps has already
started. Capacity building, provision of IT equipment, strengthening laboratory system

« The Government has decentralized three sectors (Health, Education and Agriculture) to be
managed by local government and local authorities. Capacity building and fund allocation to
lower levels is underway. This will create ownership and commitment at lower levels

« Hotspots in Zanzibar are identified. 40 Shehiyas out of 136 and Fishing camps will be targeted
for intensified interventions in the coming three years (Early Detection and Response, WASH
interventions, Qral Cholera Vaccine (OCV), Surveillance etc...). This will be reviewed and more
vulnerable shehias will be targeted depending on the circumstances

« Natjonal multisectoral cholera elimination plan for Zanzibar is aligned to the GTFCC roadmalo
(Early Detection and Response, Multi-Sectoral approach to targetéd Shehias and a High Leve
Coordination Mechanism to coordinate, Technical Assistance,”mobilize resources, erigage
community and local leaders, local and international NGOs and other partners)

« Availability of funds. Government of Zanzibar has allocated 115,673,000 USD (92 million a loan
from Exim Bank and 23,673,000 from African Development Bank, World Bank for water drainage

and sanitation infrastructure)

« Existence of Disaster Management department at the Second Vice President Office which came up
with a Multi-Sectoral Disaster Mamyement_ Committee and a Cholera Technical Task Force to
develop a Comprehensive Cholera Elimination Plan. MOH has a Directorate of Preventive Services
and Health Promotion to coordinate and assign focal persons for Cholera elimination in Zanzibar.

« Cross sectoral collaboration: The second vice president office coordinates the multi-sectoral
collaboration and coordination among various sectors (MOH, Ministry of Water and Environment,
Water Authority, Municipality, Ministry of Information, Ministry of Education,

« GAPS: Human resources to follow-up the development of sectoral plans and its implementation,
Water and Sanitation Expert, financial resources for water and sanitation infrastructure in hot
spots not addressed by the ongoing projects
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