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• Watch

• Alert

• Response

Modes of Operation

• Routine monitoring of Cholera 

cases through IDSR.

• Primary Reporting – existing 

surveillance structure

• Information inform preliminary 

risk assessment 

• Enhanced surveillance –

heightened situational awareness

• Notification of  appropriate 

leadership, subject matter experts 

(SME), agencies and partners 

• Formation and deployment of 

teams for initial assessment

• Activation of an Incident 

Management System/EOC

• Appointment of an Incident 

Management

• Mobilization and deployment of 

resources/RRT
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Risk Assessment
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case 

Management/IPC

Incident 

Manager

Logistics/OCV 

Vaccines

Laboratory Surveillance/

Epidemiology

IMSG
Operations

Documentation

Liaison

Safety and security

Risk 

Communication WASH

Cholera Incident Management System 
(IMS)structure
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Rapid Response Team (RRT) composition

• RRT composition is Multi-disciplinary, Multi-agency and multi-sectoral

• RRT composition deployed to states is dependent on challenges of the 

reporting state.
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How to support development/upgrading 
of response teams

• Through conducting simulation exercises to test the response systems 

existing within countries, identify gaps and strengthening the systems 

through addressing these gaps.



Thank you

A healthier and safer Nigeria

through the prevention and control

of diseases of public health

importance

7 NCDC 


