
Outbreak Control Teams
Zimbabwe Experiences



Operational Framework

• The MOHCC is responsible for management of all health 
emergencies and disasters 
• An established coordination mechanism for partners (IACCH)

• The national task force on epidemic prone diseases (MOHCC, City 
Health). 

• The Department of Civil Protection  
• Local Authorities 

• Partners play critical roles
• UN agencies, NGO’s, and Donors, individuals. 



Coordination Mechanisms: RRTs 
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Capacity Building

• Health workers trained in EPR, RRT and Integrated 
disease surveillance and response (IDSR) 

• Health workers trained in management of emerging & 
re-emerging infectious diseases; (Cholera, Measles, 
Typhoid, H1N1, Ebola…Zika) 
• Rapid Response Teams
• Setting up of temporary isolation, treatment centers
• Health information & data management during crises
• Case management



Coordination mechanism's
During “peace” times

• Rapid Response Teams (Local, District, Provincial & 
National)

• Inter Agency Coordination Committee on Health 
(National Level)

• Epidemic Response Committees ( All levels)

• Civil Protection ( All levels)

On declaration of national emergency:

• Inter-Ministerial committee – all relevant ministries

• Working Part of Senior Officials – corresponding 
permanent secretaries


