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RATIONALE FOR MAKING THE COORDINATION AND LEADERSHIP MECHANISMS MORE ROBUST AND 
BETTER STRUCTURED

▪ The multi-sectoral nature of cholera control calls for robust mechanisms of coordination 
at the global and country level

▪ Supporting countries for the implementation of the Roadmap as one the key role of the 
GTFCC

 TORs: To strengthen countries’ capacity to prevent and control cholera, especially those related to 
implementation of proven effective strategies and monitoring of progress…

 WHA 2018 resolution 71/A71

 GTFCC annual meeting 2018

▪ The Roadmap 2030 is a country driven process 

 However, without operational support at the country level, the Roadmap “runs a very high risk of becoming 

just another strategy on the shelf” (GTFCC review, 2017)

 Country demand for support
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OVERALL STRATEGIC DIRECTION 

Steering committee

 Responsible for oversight, strategic direction and accountability for the GTFCC as a whole

 Support and conduct high level advocacy at the global level

 Review the activities of the GTFCC and ensure that achievement of the Roadmap remains on track

 Initial members: CDC, IFRC, UNICEF, WHO, BMGF, GAVI, Bangladesh, Zambia 

The annual meeting to act as a General Assembly for the GTFCC, an opportunity to 
review progress and challenges and give voice to countries



MANAGEMENT AND COORDINATION

GTFCC secretariat

 Works under the supervision of and reports to the Steering Committee 

 Ensures coordination between the WHO cholera program and the CSP

Functions
 Monitor the implementation of the NCPs 
 Develop and regularly update a global advocacy, communication and fundraising strategy
 Organize all the meetings of the GTFCC
 Ensure effective sharing of information among countries and partners at the global level

Independent Review Panel 

 An independent technical review mechanism for transparent and in-depth assessment and 

endorsement of countries NCPs, ensuring consistency and alignment with the global 2030 

Roadmap

 Pool of experts which are GTFCC members



TECHNICAL GUIDANCE & RESEARCH AGENDA

WHO Cholera program

 Ensures effective technical leadership and sound guidance and standards development

 Coordinates the work of the various working groups

 Ensures alignment of norms and standards with those of WHO and other partners

 Coordinates the development of a cholera research agenda



SUPPORT TO COUNTRIES

Country Support Platform (CSP) : the operational arm of the GTFCC 

 Coordinates the support to countries for the practical implementation of their NCPs

 Functions: 

o Short, medium and long term multi-sectoral technical assistance

o Reinforcement of surveillance capacities and supply of commodities

o National advocacy and fundraising

o Multi-sectoral capacity building

o Support for the implementation of in-country research projects and M&E

 Hosted by a GTFCC partner agency



NEXT STEPS

First meeting of the steering committee tomorrow morning

 Workplan

 Operating processes

Create the IRP

 Composition 

 Procedures 

Get the CSP up and running



THANK YOU!  

Together, we can

#EndCholera

Contact

GTFCCsecretariat@who.int

mailto:GTFCCsecretariat@who.int

