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Presentation overview

* OCV market and supply

* Procurement through UNICEF
* Shipment types

* Vaccine Production

* Main considerations

* Key messages



OCV market past and present

Pre-2016

* Single supplier with

Post-2016

* Two supply sources with

programmatically suitable OCV (glass programmatically suitable OCVs (glass

vial)

e Limited availability (< 2 Mds)

* Vaccine availability limiting activities

to outbreak response

vial and plastic tube)

* Increased availability - up to ~25 Mds

Increased availability allows the
expansion of activities to include
preventive campaigns



OCV supply: past & present

e Significant increase in supply since 2013 (8 to 10 times).

e As of today, 23.5Mds procured in 2019, representing a 32% increase in
comparison to 2018 (17.83Mds).

* Availability from suppliers is increasing

e Supply to Emergency outbreak and preventive campaigns is managed as ONE
(with different modalities for deployment)



Procurement through UNICEF
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Shipment types: Preventive vs. Outbreak
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Shipment geography, 2019
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OCV Production 2020
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OCV main considerations

Enable increased availability through improved short- to mid-term forecasting

Improve mechanism for assessing large multiyear requests, to increase certainty
of forecast

Outbreak response: 3 million doses “at all times”
* OCV replenishment timeline as per production plans and available stock

* Stock Management practices: production lead time vs shipment plans

ONE STOCK for Emergency outbreak and preventive campaigns
(with different modalities for deployment)

LTAs extension 2020; Multiyear tender 2021+ following resolution of Gavi VIS



Key messages

* |Increased supply with increased demand, including preventive campaigns
* Improved forecasting would improve the market healthiness.
* UNICEF working with GTFCC and Gavi to improve forecasting

e Gavi Board funding decision (June 2019) allowed for working on LTAs extension for
2020, while awaiting VIS decision
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