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OUR GOALS:
e To understand the context of our work and why it matters in the challenging times we live in.
e To work together with Global Dignity’s Board, International Council of Advisors, Country Chairs and Partner
Organizations to create a vision and road map for the next chapter: 2019 — 2020, and emerge inspired and

energized.

e To crystallize our “Theory of Change,” how we plan to both scale our efforts and deepen the impact of our
work.

e Cover “best practices” for Country Chapters and our alliances with Partner Organizations through knowledge-
sharing and lessons learned from the field.

e To explore initial ideas beyond our work with young people.

e Have some FUN together: build relationships and our Global Dignity Community.



TUESDAY APRIL 30

DAY 1 | GLOBAL DIGNITY LEADERSHIP + STRATEGY RETREAT

10:00 AM - 12:00 PM

PARTICIPANTS CHECK IN AT LES PENSIERES
REGISTRATION BOOTH

12:00 PM - 12:45 PM

GROUP LUNCH
RESTAURANT

1:00 PM

LEADERSHIP RETREAT BEGINS
CHARLES MERIEUX CONFERENCE ROOM

1:00 PM - 2:15 PM

WELCOME

WELCOME + REMARKS
Runa Khan, Global Dignity Board of Directors and Country Chair, Bangladesh

WELCOMES FROM LES PENSIERES

Bénédicte Pansier, Director, Knowledge-Sharing & Les Pensiéres Center for
Global Health

Screening of Fondation Mérieux video

WELCOME FROM THE BOARD
Jacek Olechowski, Global Dignity Board Vice Chair and Country Chair, Poland

MEET YOUR FELLOW LEADERS AND INTRODUCTIONS OF SPECIAL GUESTS
All attendees

AGENDA AND GOALS
Cynthia Guyer, Global Dignity Executive Director

DIGNITY: THE ESSENTIALS
Fred Castro, Global Shaper Lisbon Hub

2:15PM - 3:15 PM

GLOBAL DIGNITY: THE NEXT TWO YEARS
CHARLES MERIEUX CONFERENCE ROOM

PRESENTATION
Cynthia Guyer, Global Dignity Executive Director
Jacek Olechowski, Global Dignity Board Vice Chair and Country Chair, Poland

Q&A + Group Discussion
All

3:15PM - 3:30 PM

COFFEE BREAK
RESTAURANT

3:30 PM - 4:30 PM

BUILDING YOUR STRATEGY: INSPIRATION AND IDEAS FOR IMPACT
CHARLES MERIEUX CONFERENCE ROOM




MODERATOR
Kamilla Sultanova, Country Chair, Finland

REFLECTIONS FROM CO-FOUNDER HRH CROWN PRINCE HAAKON
Crown Prince Haakon, Global Dignity Co-Founder

INTRODUCTION OF SPECIAL GUEST
Patrick Youssef, Deputy Regional Director, Africa, ICRC + International Council
of Advisors

STRATEGIES FOR PEACEBUILDING & DIGNITY: THE IMPORTANCE
OF YOUTH AND EDUCATION
Scott Weber, President, Interpeace

PANEL PRESENTATIONS:

SCALE + TEACHING DIGNITY IN SCHOOLS
Kasim Kasuri, CEO of Beaconhouse Schools
Stephan Morais, Country Chair, Portugal

DEPTH + TEACHING DIGNITY OUTSIDE OF SCHOOLS OR TRADITIONAL SCHOOL
SYSTEMS
Runa Khan, Global Dignity Board Member and Country Chair, Bangladesh

Q&A

4:30 PM - 5:30 PM

BUILDING YOUR STRATEGY: BREAK-OUT SESSIONS
CHARLES MERIEUX CONFERENCE ROOM + CHAVOIRES ROOM

BREAK-OUT SESSION 1: SCALE + TEACHING DIGNITY IN SCHOOLS
CHARLES MERIEUX CONFERENCE ROOM

Resource Leaders: Kasim Kasuri, Stephan Morais, Dr. Lawrence Burke
Facilitator: Arturo Condo, Country Chair, Costa Rica

Note-taker: Alexa Glo Belli, Global Dignity Costa Rica

BREAK-OUT SESSION 2: DEPTH + TEACHING DIGNITY OUTSIDE OF SCHOOLS OR
TRADITIONAL SCHOOL SYSTEMS

CHAVOIRES ROOM

Resource Leader: Runa Khan

Facilitator: Patrick Youssef, Global Dignity International Council of Advisors
Note-taker: Carolina Parisi, Country Chair, Luxembourg

5:30 PM - 7:00 PM

BREAK

5:30 PM - 6:15 PM

OPTIONAL: OPEN TIME TO MEET ON KEY ISSUES AND CHALLENGES
CHARLES MERIEUX CONFERENCE ROOM

During this time you are welcome to organize a meeting on any topic, such as
building regional networks or how to align Global Dignity’s work to the 2030
Sustainable Development Goals.

7:00 PM - 8:00 PM

DINNER
NICOLE MERIEUX ROOM




WEDNESDAY MAY 1

DAY 2 | GLOBAL DIGNITY LEADERSHIP + STRATEGY RETREAT

8:00 AM - 9:00 AM

BREAKFAST
NICOLE MERIEUX ROOM

9:00 AM - 9:45 AM

#/AMHUMAN CAMPAIGN: BEYOND OUR WORK ON THE GROUND
CHARLES MERIEUX CONFERENCE ROOM

INTRODUCTION
Cynthia Guyer, Global Dignity Executive Director

PRESENTATION
Fred Castro, Global Shaper, Lisbon Hub and #lAmHuman Campaign Organizer

Q+A

9:45 AM - 10:45 AM

SESSION I: BUILDING A STRONG, SUSTAINABLE COUNTRY CHAPTER:
FUNDRAISING, RECRUITING VOLUNTEERS, PARTNERSHIPS
CHARLES MERIEUX CONFERENCE ROOM

OVERVIEW
Jacek Olechowski, Global Dignity Board Vice Chair and Country Chair, Poland

SESSION 1 WORKING GROUPS

FUNDRAISING

CHARLES MERIEUX CONFERENCE ROOM

Facilitator: Matthias Bosch, Country Chair, Germany

Note-taker: Beau Barberis, Global Dignity Germany

Lesson from the Field: Nita Shala, Country Chair, Albania and Kosovo
Lesson from the Field: Matthias Bosch, Country Chair, Germany

VOLUNTEERS

MANDALLAZ ROOM

Facilitator: Georgiana Giba, Global Dignity Romania

Note-taker: Constanca Palha, #lAmHuman

Lesson from the Field: Benedict Carandang, Country Chair, The Philippines
Lesson from the Field: Georgiana Giba, Global Dignity Romania

PARTNERSHIPS

CHAVOIRES ROOM

Facilitator: Kamilla Sultanova, Country Chair, Finland
Note-taker: Amir Shihadeh, Country Chair, Jordan

Lesson from the Field: Kamilla Sultanova, Country Chair, Finland

10:45 AM - 11:15 PM

STRETCH + COFFEE BREAK
RESTAURANT

11:15 AM - 12:00 PM

SESSION 2: BUILDING A STRONG, SUSTAINABLE COUNTRY CHAPTER:
FUNDRAISING, RECRUITING VOLUNTEERS, PARTNERSHIPS




SESSION 2 WORKING GROUPS

FUNDRAISING

CHARLES MERIEUX CONFERENCE ROOM

Facilitator: Matthias Bosch, Country Chair, Germany

Note-taker: Sanne Prestegaard, Country Chair, Denmark
e Lesson from the Field: Nita Shala, Country Chair, Albania and Kosovo
e Lesson from the Field: Matthias Bosch, Country Chair, Germany

VOLUNTEERS

MANDALLAZ ROOM

Facilitator: Georgiana Giba, Global Dignity Romania

Note-taker: Radiyah Mohammed Salim, Global Dignity Bangladesh

Lesson from the Field: Benedict Carandang, Country Chair, The Philippines
Lesson from the Field: Georgiana Giba, Global Dignity Romania

PARTNERSHIPS

CHAVOIRES ROOM

Facilitator: Kamilla Sultanova, Country Chair, Finland
Note-taker: Roman Chukov, City Chair, St. Petersburg

Lesson from the Field: Kamilla Sultanova, Country Chair, Finland

12:00 PM - 1:00 PM

GROUP LUNCH
RESTAURANT

1:00 PM - 2:30 PM

MOVING BEYOND YOUTH
CHARLES MERIEUX CONFERENCE ROOM

INTRODUCTION
Dr. Pekka Himanen, Global Dignity Co-Founder

FACILITATOR
Cynthia Guyer, Global Dignity Executive Director

5-MINUTE CASE STUDIES

INCORPORATING DIGNITY INTO AN NGO'S WORK
Runa Khan, Global Dignity Board Member and Country Chair, Bangladesh

HIGHER EDUCATION
Arturo Condo, Country Chair, Costa Rica
Kad Kaneye, Country Chair, Niger

WORKPLACE
Cynthia Guyer, Global Dignity Executive Director
Kamilla Sultanova, Country Chair, Finland

MAYORS + CITIES
Cynthia Guyer, Global Dignity Executive Director

Q+A

2:30 PM - 3:00 PM

COFFEE BREAK
RESTAURANT




3:00 PM - 3:30 PM

TELLING OUR STORIES: ART + CREATIVE EXPRESSION
CHARLES MERIEUX CONFERENCE ROOM

INTRODUCTION + INSIDEOUT PROJECT OVERVIEW
Cynthia Guyer, Global Dignity Executive Director

SHORT FILM SCREENING
JR and the InsideOut Project

Q&A

3:30 PM - 4:30 PM

OPTIONAL: OPEN TIME TO MEET ON KEY ISSUES AND CHALLENGES
CHARLES MERIEUX CONFERENCE ROOM

During this time you are welcome to organize a meeting on any topic, such as
building regional networks or how to align Global Dignity’s work to the 2030
Sustainable Development Goals.

4:30 PM - 6:00 PM

BREAK

6:00 PM - 7:00 PM

EVENING SESSION: DIGNITY IN ACTION
CHARLES MERIEUX CONFERENCE ROOM

INTRODUCTION
Ruma Bose, Global Dignity Board Member

FILM SCREENING

KEYNOTE SPEAKER
Ruchira Gupta, Founder and President, Apne Aap Women Worldwide

DIALOGUE
All

7:00 PM - 9:00 PM

DINNER
NICOLE MERIEUX ROOM

REMARKS
Mr. Alain Mérieux, President of the Mérieux Foundation

CLOSING THOUGHTS
HRH Crown Prince Haakon + Dr. Pekka Himanen, Global Dignity Co-Founders




THURSDAY MAY 2

GLOBAL DIGNITY BOARD MEETING + ATTENDEES DEPART

8:00 AM - 9:00 AM

BREAKFAST + CHECK OUT
NICOLE MERIEUX ROOM

Please check out at the front desk before 9:00am. The front desk is staffed at
all times. A luggage room is available for those who need to store their bags.

9:30 AM - 12:00 PM

GLOBAL DIGNITY BOARD MEETING
CHAVOIRES ROOM

12:15 PM - 1:30 PM

GLOBAL DIGNITY BOARD LUNCH WITH FRIENDSHIP LEADERSHIP
RESTAURANT




