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Some results: Capacity building



6. Knowledge and experiences sharing between involved NGOs

7. Empower of the townhall local healthiness commettee (Technical office of the townhall, 
ANASUR representative, National Institute of Hygiene representative, NGO ARK 
representative) and distribution of tricycles and other material for solid waste
precollectors
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Figure 1. Hypothetical stakeholder map applicable to 
a health-environment linked intervention
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Missing Partners:

Ministry in charge of Forest/Environnement 
Ministry in charge of Animals/Agriculture
Ministry in charge of Finance
Ministry in charge of Animal Health

Figure 1. Hypothetical stakeholder map applicable to 
a health-environment linked intervention
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FIGURE 2. COMPONENTS OF AN ADAPTIVE ONE 
HEALTH APPROACH
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GOVERNANCE
Governments-Administration/Stakeholders …

INTERSECTORAL COLLABORATION

RESEARCH
Human/Structural/Operational/Financial

INTERVENTIONS
Human/Structural/Operational/Financial

COMMUNITIES - Enabling environment
(Leaders, Facilitators, Health workers)

CAPACITY BUILDING
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IN CÔTE D’IVOIRE:

 A one health platforme just created (decree, april 2019), 
under the leadership of the prime minister with:
Political steeering committee,
Multisectorial coodination technical committee
Permanent secretary
Joint task team (JTT)

 National working group on Health and Environment  (Decision, 
Ministry of Health, May 2019): Update of the JTT (Joint Task
Team, Libreville Declaration)
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 SANA done in the frame of LD. Need to update considering OneHealth
initiative

 NPJA to be done in connection with the new one health ititiative. New 
knowledge on VBD gathered in previous projects to consider.

 ongoing onehealth (AfriqueOne)/Ecohealth research (TDR/IDRC, …) 
and capacity building activities to integrate formally in the national 
OneHealth initiative. 

 Ongoing other National/international initiatives (Climhealth, 
CHEMOBS,…) to consider in knowledge (creation and sharing) and 
learning component

 Need to update the One Health JTT with potential missing institutional
partners to stand also for LD JTT

 Need of training and capacity building of all new technical parties
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 Capabilities: Governance include administration 
 Strategy: not forget advocacy and sensitization/health promotion
 Competencies: Gender and social equity effectiveness, Community

participation specialist, economic valuation specialist (cost/benefit
analysis)

 Activities: cost/benefit analysis
 Outcomes: sustainability (SDGs achievement, Ecosystem integrity,…)
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