Q\: T'Hy

1908

Initiative - Phlllpplnes Hub

October 2019




el advisor: Hubs Network (e —
: . Facilitator: DR .JANA omms Coordinator:.
Lead:
ed DR. MARY MIER- JEAN FRANCIS
DR. NOEL ART
' ANN ONGKEKO ALPANO BARCENA
JUBAN LANSANG

Research

Associate: el _ Intern: Intern:
Associate: MANDY LEONARD
SUCELLE
DEACOSTA PAMELA ROMERO LIM

TAGLE




RESULTS CHAIN FRAMEWORK

Personnel

* SIHI Philippines Team

* Technical reviewers

INPUTS

Technical Assistance

Partners

Funding

Potential partner Universities ¢ Local, university-based research

e Additional research/ /advisers (UPM Faculty or e DOST-PCHRD dissemination funds
training assistants Consultants) * DOH * From partners, per activity
* WHO TDR advisers * NGOs * WHO TDR grant
Impact Areas

Strengthen capacity on
research & implementation of
SIH

Connect and convene
stakeholders

Advocate for
institutionalisation

Improve communications
coordination

« PHC and the
implementation of the
UHC Law

Healthcare in
underserved areas —
GIDA, vulnerable groups

» Gender sensitive/gender
transformative research

* Environmental health

« Service Delivery Network
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The Life We Want

IMPACT
Transformation of the Philippine health care system through social

innovation — towards UHC & Ambisyon Natin 2040
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PHILIPPINES CONNECT &
CONVENE

)_r UP-SHS
3 campuses: Palo,
Baler, Koronadal City

7
Officers (AMHOP)

136 municipalities

€ 3 Doctors to the

& Barrios (DTTB)
143 doctors

Zuellig Family
Foundation

Other

innovators
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2019 ACTIVITIES
Advocacy and

[ ]
— convening institutionalization
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Presentations in national
and international fora

Short course on '
Implementation Science Exploring
Partnerships

Gelia T. Castillo
Award for Social innovatia
=ity | p

National Search/Award
for Research on SIH

== CONNECTWITHUS!

) SIHIph
) SiHI_|
(@) philiopin

Creation of Guidelines
for Innovation Calls

. e Field testing of Introductory
plomosteo Module with rural Partners Meeting
: physicians and medical
students
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Research proposals and
contributions to
manuscripts


https://www.youtube.com/watch?v=JQpbgktYeEg
https://www.youtube.com/watch?v=JQpbgktYeEg

Gelia Castillo Award for Research on
Social Innovations in Health (GCARSIH)

Finalized the
guidelines

Launch of the
call

GELIA CASTILLO AWARD
FOR RESEARCH ON
SOCIAL INNOVATIONS IN HEALTH
(GCARSIH)




Creation of Guidelines for Innovation

E\Ils
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THE UP MANILA |

SEARCH FOR
OUTSTANDING
SOCIAL
INNOVATIONS IN
HEALTH
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Guidelines
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PHILIPPINES

Call for Abstracts for
Poster Presentation:

Solutions for the
NBS Program :

Guidelines
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Research Proposals and Contributions in
Manuscripts for Publication

K BMC * Crowdsourcing to identify social innovations in health in low-

: and middle-income countries
Infectious

Diseases of
Poverty * Universities in low-and middle-income countries as catalysts

of social innovation in health systems

e Social innovation: adding the human dimension to people-
centred systems in support of universal health coverage

* Social Innovation and Social .. BRITI S H

Entrepreneurship Research

and Teaching Landscape .. CO U N C I L
Survey u o

University of
Northampton




Online Course: Fundamentals of
Implementation Science

‘ UNIVERSITY of WASHINGTON

DEPARTMENT or

cosaLeats E-LEARNING PROGRAM

Fundamentals of Implementation Science

* Site group ﬂ ALLIANCE FOR IMPROVING
coordinator in
HEALTH OUTCOMES
partnership %
with

* 32 Participants
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Implementation of Introductory
Module on SIH

* Two runs:

v Doctors to the
Barrios
Program

v" UP School of
Health
Sciences

* Sections:

v" Human
Centered
Design/ Design
Thinking

v’ Characteristics
of SIH

v’ Stages of Social k. = N ,
Innovation SOCIAL

v’ Local Examples INNOVATION

IN HEALTH
of SIH INITIATIVE



Exploring Partnerships

* UNDP Philippines #HacktheLab e Zero Hunger Lab
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Partners Meeting
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e 28 Partners attended: 7 —NGOs
o 7 -academic 2 — UN organizations
institutions 2 — private companies
o 4 -government 6 — student organizations
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Towards Unity for Health (TUFH)
Conference

Communicating Social Innovation in Health Identifying the Felt Needs and Concerns of
as a Tool for Social Accountability: Issues Innovators for Social Innovation in Health in
and Lessons Learned the Philippines
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Communications Coordination

SIHI partner newsletter and website updates

Support for LAC and Malawi Hubs in their innovation calls, including brand

refinement process

SIHI Connect training

Case films for SIHI Philippines
Social media campaigns

CALL
FOR
SOLUTIONS

HAVE YOV OR DO YOV KNOwW
OF ANYONE THAT HAS

IMPLEMENTED AN TWHOVATIVE
AND CREATIVE SOLVTION -
IMPROVING HEALTCARE TN MALAWI?
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UPCOMINGIONGOING ACTIVITIES

convening

Implementation T
] Research
o Toolkit
il o
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National Search/Award

for Research on SIH | ASEAN Network
Short course on / for Innovation
Implementation Science
Learning
Exchange

Advisory board
meeting
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https://www.youtube.com/watch?v=JQpbgktYeEg
https://www.youtube.com/watch?v=JQpbgktYeEg

Ke)/( Lessons: Innov\ators’ Journey

www [ Support needed:
e Training/technical assistance
* Access to funding )
K. Resource network y Innovation

=)

Social

/Coming up with the \
innovation:

Identification of a need

or gap to address

Engaging multiple

stakeholders /




Key Lessons: Partners Meeting

* Recurring question of what social innovation in health
(SIH) really is and what it is not

o Need to explore a shared understanding of SIH in the
Philippine context

 Partners’ roles:
iInnovator/incubator/implementer/partner

o Continuing to map the SIH ecosystem and understand the
different players enable synergies among them. The Hub
has been able to partner with specific organizations for joint
activities because of the knowledge of the shared agenda

with these organizations.



Key Lessons

* Planting seeds among students and young public health
practitioners is strategic.

o there is a clamor for guidance on designing social innovations,
and for networking and collaboration with stakeholders

* |nviting consultants with complementary skills and
expertise with the current mix of the team has enriched

the Hub.

* Activities that are heavily dependent on partners for
decision-making and implementation tend to change a lot
In terms of timeline and scope, because of the partner
organization’s own activities and current priorities.



Beyond 2019

* Innovation calls and support for innovators

o UP Manila
o Newborn Screening
o Doctors to the Barrios

* Development of other modules on SIH

« Continuation of building and formalizing the SIH
network/learning exchange platform

* Further diversification of team members/consultants

« Advocate for SIHI within the University for it to be an
organic unit/department within UPM



Beyond 2019

* Are we ready to go regional?

UNIVERSITAS
GADJAH MADA

) Mahidol University
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