
Building and Strengthening 
Partnerships to Institutionalise

Social Innovation in Health

Updates from the Social Innovation in Health 
Initiative – Philippines Hub

October 2019



OUR TEAM

Comms Coordinator:

JEAN FRANCIS 

BARCENA

Admin 

Associate:

PAMELA 

TAGLE

Principal 

Investigator/ 

Lead: 

DR. NOEL 

JUBAN

Hubs Network 

Facilitator:

ART 

ONGKEKO

Technical 

Advisor:

DR. MARY 

ANN 

LANSANG

Hub Manager:

DR. JANA 

MIER-

ALPANO

Research 

Associate: 

SUCELLE 

DEACOSTA

Intern: 

MANDY 
ROMERO 

Intern: 

LEONARD 
LIM



RESULTS CHAIN FRAMEWORK

IMPACT
Transformation of the Philippine health care system through social 

innovation – towards UHC & Ambisyon Natin 2040

• Field test & evaluate Introductory Module
• Assist in SIH awards
• Participate in trainings
• Write and submit manuscripts

• Discuss with innovators

• Conduct partners meetings

• Conduct Innovators Summit

• Disseminate IECs
• Present researches & accomplishments in 

national and international fora
• Advocate for SIH 

• Recruit/renew comms manager & assistant
• Coordinate with other hubs for comms 

needs

• Introductory Module tested & evaluated
• SIH awards given
• Trained SIHI team members
• Manuscripts submitted

• Innovators engaged
• Feedback from innovators
• Partners met
• MOUs with partners
• Summit conducted

• IECs disseminated
• Presentations done

• Comms needs of hubs delivered
• Contents for website, newsletter 

developed

Strengthened capacity of the SIHI 
Philippines Hub and partner 
institutions for research & 

implementation of SIH

Formal SIH network established

SIH promoted and advocated for 
institutionalisation

Improved communication within the 
SIHI network, among partners & to 

target audiences

ACTIVITIES OUTPUTS OUTCOMES

INPUTS

Personnel Technical Assistance Partners Funding

• SIHI Philippines Team
• Additional research/
training assistants

• Technical reviewers 
/advisers (UPM Faculty or 
Consultants)

• WHO TDR advisers

• Potential partner Universities
• DOST-PCHRD
• DOH
• NGOs

• Local, university-based research 
dissemination funds

• From partners, per activity
• WHO TDR grant

Strengthen capacity on 

research & implementation of 

SIH

Connect and convene 

stakeholders

Advocate for 

institutionalisation

Improve communications 

coordination

• Service Delivery Network

• PHC and the 

implementation of the 

UHC Law

• Healthcare in 

underserved areas –

GIDA, vulnerable groups

• Gender sensitive/gender 

transformative research

• Environmental health

Impact Areas

Transformative

change



COMMUNITY ENGAGEMENT

UP-SHS

Doctors to the

Barrios (DTTB)

Zuellig Family 

Foundation

Other 

innovators

CAPACITY
BUILDING

CONNECT &
CONVENE

Association of 

Municipal Health

Officers (AMHOP)
LGUs

Communities

Vulnerable

populations

3 campuses: Palo, 

Baler, Koronadal City

143 doctors

136 municipalities



2019 ACTIVITIES

Research and capacity-building Connecting and 

convening

Advocacy and 
institutionalization

Communications 

coordination

Creation of Guidelines 
for Innovation Calls

National Search/Award 
for Research on SIH

Field testing of Introductory 
Module with rural 

physicians and medical 
students

Short course on 
Implementation Science

Presentations in national 
and international fora

Research proposals and 
contributions to 

manuscripts

Exploring
Partnerships

Partners Meeting

https://www.youtube.com/watch?v=JQpbgktYeEg
https://www.youtube.com/watch?v=JQpbgktYeEg


Gelia Castillo Award for Research on 
Social Innovations in Health (GCARSIH)

• Finalized the 
guidelines

• Launch of the 
call



Creation of Guidelines for Innovation 
Calls



Research Proposals and Contributions in 
Manuscripts for Publication

• Crowdsourcing to identify social innovations in health in low-
and middle-income countries

• Universities in low-and middle-income countries as catalysts 
of social innovation in health systems

• Social innovation: adding the human dimension to people-
centred systems in support of universal health coverage

• Social Innovation and Social 
Entrepreneurship Research 
and Teaching Landscape 
Survey



Online Course: Fundamentals of 
Implementation Science

• Site group 
coordinator in 
partnership 
with

• 32 Participants



Implementation of Introductory 
Module on SIH

• Two runs:
 Doctors to the 

Barrios 
Program

 UP School of 
Health 
Sciences

• Sections:
 Human 

Centered 
Design/ Design 
Thinking

 Characteristics 
of SIH

 Stages of Social 
Innovation

 Local Examples 
of SIH 



Exploring Partnerships

• UNDP Philippines #HacktheLab

• AIM School of Executive Education

• Zero Hunger Lab



Partners Meeting

• 28 Partners attended:
o 7 - academic 

institutions
o 4 - government 

o 7 – NGOs
o 2 – UN organizations
o 2 – private companies
o 6 – student organizations 



Towards Unity for Health (TUFH) 
Conference

Identifying the Felt Needs and Concerns of 
Innovators for Social Innovation in Health in 

the Philippines

Communicating Social Innovation in Health 
as a Tool for Social Accountability: Issues 

and Lessons Learned



Communications Coordination

• SIHI partner newsletter and website updates
• Support for LAC and Malawi Hubs in their innovation calls, including brand 

refinement process
• SIHI Connect training
• Case films for SIHI Philippines
• Social media campaigns



UPCOMING/ONGOING ACTIVITIES

Research and capacity-building Connecting and 

convening

Advocacy and 
institutionalization

National Search/Award 
for Research on SIH

Short course on 
Implementation Science

Learning 
Exchange 

ASEAN Network 
for Innovation

Advisory board 
meeting

https://www.youtube.com/watch?v=JQpbgktYeEg
https://www.youtube.com/watch?v=JQpbgktYeEg


Key Lessons: Innovators’ Journey

Social 
Innovation

Coming up with the 
innovation:
• Identification of a need 

or gap to address
• Engaging multiple 

stakeholders

Support needed:
• Training/technical assistance
• Access to funding
• Resource network

Facilitating Factors:

External:
• Stakeholder support
• Funding
• Enabling environment

Internal:
• Team competence
• Strong leadership
• Performance management



Key Lessons: Partners Meeting

• Recurring question of what social innovation in health 

(SIH) really is and what it is not

oNeed to explore a shared understanding of SIH in the 

Philippine context 

• Partners’ roles: 

innovator/incubator/implementer/partner

oContinuing to map the SIH ecosystem and understand the 

different players enable synergies among them. The Hub 

has been able to partner with specific organizations for joint 

activities because of the knowledge of the shared agenda 

with these organizations.



Key Lessons

• Planting seeds among students and young public health 

practitioners is strategic. 

o there is a clamor for guidance on designing social innovations, 

and for networking and collaboration with stakeholders

• Inviting consultants with complementary skills and 

expertise with the current mix of the team has enriched 

the Hub. 

• Activities that are heavily dependent on partners for 

decision-making and implementation tend to change a lot 

in terms of timeline and scope, because of the partner 

organization’s own activities and current priorities. 



Beyond 2019 

• Innovation calls and support for innovators

oUP Manila

oNewborn Screening

oDoctors to the Barrios

• Development of other modules on SIH

• Continuation of building and formalizing the SIH 

network/learning exchange platform

• Further diversification of team members/consultants

• Advocate for SIHI within the University for it to be an 

organic unit/department within UPM



Beyond 2019 

• Are we ready to go regional?


