UGANDA SOCIAL INNOVATION INITIATIVE HEALTH HUB - STRATEGIC PLAN, 2019 - 2021

VISION

Social innovation is part of national priorities and plans to address health care delivery gaps

MISSION

To provide a one stop platform that links social innovators, policy makers, funders, researchers and

communities, in order to support the use of community-based solutions for improving health outcomes.

VALUE PROPOSITION

We provide multi-sectoral expertise on social innovation in health and connect actors in order to

advance community-based solutions for improving health outcomes in Uganda

CORE VALUES
1. Inclusiveness
2. Partnership
3. Integrity
4, Excellence

STRATEGIC OBJECTIVES

OBJECTIVE

OUTCOMES

SUCCESS INDICATOR

To identify, examine and
disseminate examples of
social innovation in health in
Africa

Increased awareness of social
innovation amongst
stakeholders

Health system actors
have knowledge on
examples of social
innovation in health

Enhance capacity for social
innovation research among

academics and innovators

health program implementers,

More social innovation in
health research is conducted;
Improved design,
implementation and impact of
health programs

Evidence for policy is
generated from social
innovation research

To advocate for the use of the
social innovation approach in
health program design and

implementation

Increased utilization of the
Social Innovation approach in
health program design and
implementation

Social innovation
stakeholders linked and
working together to
improve health outcomes




