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Outline

• The Covid-19 vaccination campaign and the Philippine Health 
System

• Lessons for the National Immunization Program



Note the trajectory of the curves 
and the color of the line 
(positivity rate)

Thailand, Vietnam, Taiwan have 
been able to suppress transmission











What have been the key campaigns, programs and messages?

2020 2021 1H 2021 2H 2022 1H 2022 2H

”Flatten the Curve” “Vaccination” “Live with Covid”

Omicron Minimum Safety Protocols

“Vaccination” “Vaccination”
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TRANSPARENCY
ROLE: Remove opacity in the vaccine procurement, evaluation process, decision-making process to arrive at the vaccine choices.

KEY ENABLER: Technical and Logistic Considerations

PRIMARY CHANNEL: PR

RELIABILITY
ROLE: Demonstrate vaccine efficacy.

KEY ENABLER: Scientific findings

PRIMARY CHANNEL: PR

UNDERSTANDING
ROLE: Educate the public on the merits of the vaccination and inoculation while reiterating continuous implementation of safety practices and 

protocol (mask,iwas,hugas). 

KEY ENABLER: Medical Opinions, Consumer-facing materials

PRIMARY CHANNEL: CONSUMER TOUCHPOINTS FOR CONSUMER CAMPAIGN

STIGMA 
ROLE: Remove the stigma of Dengvaxia and China-made vaccines as well as overall distrust in public health vaccine implementation.

KEY ENABLER: Local Community, Global News, Medical Expert Opinion on Vaccine Roll-out

PRIMARY CHANNEL: PR

TESTIMONIAL
ROLE: Highlight vaccine adoption, usage and success stories of high-profile individuals and personalities for first vaccine coverage

(to be determined) while including key public, sector, institutional and religious influencers. This includes exploring Pasig LGU as the simulation city by Mar 2021. 

KEY ENABLER: First-hand accounts

PRIMARY CHANNEL: CONSUMER TOUCHPOINTS FOR CONSUMER CAMPAIGN, INFLUENCERS

Communication Pillars



As of March 25, 2022



Source: Department of Health, Data as of June 30, 2022
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Concluding remarks (1)
• The COVID-19 vaccination program lifted the country against COVID-

19.  

• The success of the COVID-19 vaccination program was in working 
together, performing respective roles well.   
➢Central government did strategic planning, consultations with stakeholders, 

procured vaccines, organized the roll out. 

➢ Local governments implemented the vaccination program. (Mayors were 
involved). 

➢ Private sector provided support in all phases of the vaccination program.

• WE HEAL AS ONE. BY WORKING TOGETHER, WE BEAT COVID. 



Concluding remarks (2): How can we reverse the declining 
coverage of the national immunization program? 

• Apply the lessons learned. Work together on 3 things: 
➢ Address vaccine hesitancy through better risk communication and trust 

building

➢ Ensure excellent and reliable operations on the supply side from planning, 
procurement to vaccination of target group

➢ For new vaccines, ensure regulatory oversight, community preparations,  
effective roll out.

• Strive to increase quality, efficiency; decrease cost and waste. 
➢ Can the vaccination program be managed better?  

➢ The returns are lives saved; disability prevented; better quality of life for

millions of Filipinos. 
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Play the video/song: We heal as one

• https://www.youtube.com/watch?v=L0jwHzGUGCg

• https://www.google.com/search?q=we+heal+as+one+image&rlz=1C1
CHZL_enPH814PH814&oq=inage+we+heal+as+one&aqs=chrome.1.69
i57j0i8i13i30j0i390l4.6780j0j15&sourceid=chrome&ie=UTF-
8#fpstate=ive&vld=cid:ced2ce50,vid:L0jwHzGUGCg

https://www.google.com/search?q=we+heal+as+one+image&rlz=1C1CHZL_enPH814PH814&oq=inage+we+heal+as+one&aqs=chrome.1.69i57j0i8i13i30j0i390l4.6780j0j15&sourceid=chrome&ie=UTF-8#fpstate=ive&vld=cid:ced2ce50,vid:L0jwHzGUGCg
https://www.google.com/search?q=we+heal+as+one+image&rlz=1C1CHZL_enPH814PH814&oq=inage+we+heal+as+one&aqs=chrome.1.69i57j0i8i13i30j0i390l4.6780j0j15&sourceid=chrome&ie=UTF-8#fpstate=ive&vld=cid:ced2ce50,vid:L0jwHzGUGCg


Thank you.
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