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MOMENTUM ROUTINE IMMUNIZATION

TRANSFORMATION AND EQUITY

USAID Funded project running in 20+
countries

In Europe and Eurasia region: Bosnia and

Herzegovina, Macedonia, Moldova, and
Serbia

Contribute to increased uptake of the
COVID-19 vaccination by:

* Increasing demand for vaccination among priority
populations.

* Correcting mis- and disinformation through social
and behavior change communication (SBCC) and
media-focused strategies.

* Fostering opportunities for learning within and
across countries.
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MOMENTUM IN SERBIA
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Mitigate vaccine hesitancy and
encourage vaccine acceptance through
tailored SBC activities

Strengthen capacity of health providers
to respond to vaccine hesitancy among
clients

Convene a scientific advisory group and
collaborate with other groups of
scientists to strengthen communication

about COVID-19 vaccination


https://wikitravel.org/fr/Serbie
https://creativecommons.org/licenses/by-sa/3.0/

COVID-19 VACCINATION CONTEXT AND
CHALLENGES IN REGION

Structural: Social:
Insufficient data to inform decision making and High level of trust among family and friends,
fragmented data systems but they often lack sufficient knowledge about

Difficult for populations from remote areas to COVID-19 vaccine
reach places that provide vaccinations Significant exposure to Russian-language

High levels of misinformation from healthcare information/entertainment

workers, e.g., for those with comorbidities, side | |
effects are worse than the virus nternal:
Fear of side effects, i.e. that the side effects will

Low levels of trust in media and journalists =
be worse than the virus itself

reporting on COVID as well as in health
professionals and scientists Fear that vaccine was not fully tested because it
was developed so rapidly



BEHAVIORAL INSIGHTS

A well -versed team: Public Health, Social
Sciences, Ethics, Behavioral Sciences, Statistics

Experience (dog years):
* EuroHealth Group - Balkan Hesitance Project

* EuroHealth Group — Behavioral Insights Studies with
UNICEF

* Montenegro
= Kirgizstan

* Uzbekistan
* Moldova

= Kosovo
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BEHAVIORAL INTEGRATION

Approach to design, implement, and evaluate activities.

Behavior integration:
Focuses on what people must do to overcome obstacles to a behavior.
Identifies factors which affect the behavior.

Designs or adapts interventions that are linked clearly to the behavior.



,. Phase 1: Formative Research

Phase 2: Behavior
Profiles

4 Phase 3: Validation

« Quantitative data: PREMISE

survey (Serbia, Moldova),
published research, grey
literature (World Health
Organization project in
Serbia).

« Qualitative data: stakeholder

interviews, key informants,
organizations working in the
field of public health,
professional organizations.

« Creation of behavior profiles

using the Think | BIG platform.

- Leverage motivators, reduce

barriers, and involve supporting
actors to encourage the
behavior change.

- Propose strategies which

address specific barriers and
motivators, with the help of key
supporting actors.

- Develop an action plan.

- Validate the approach.



https://thinkbigonline.org/index

STAKEHOLDER DISCUSSIONS: PRELIMINARY
RESULTS FROM SERBIA

Priority populations are a moving target:
Elderly and chronic patients - higher vaccination rate, and higher risk
Regions or rural areas with low vaccination rates - low access, but low transmission
Health workers - low vaccination uptake requiring more targeted approaches

Many strategies already tried, not satisfied with success

Economic incentives: cash (~30 EUR), discount vouchers, getting /not getting 100% paid sick leave, travel, making

vaccination obligatory for medical students or have to test at their own expense (although successful, discontinued as it did
not get enough public support...)

Communication approaches: from traditional to modern, addressed at the general public (no
specific target)

Online media, websites of health institutions, hotline, email address to ask questions, ChatBot

Mostly done as one-off solution, information not updated regularly, no specific targeted approach based on the gathered
data

Decisions regarding strategies are made centrally at the highest level; data is not readily
available, shared or used



QUALITATIVE RESEARCH

COVID-19 is one of many priorities.

Priority populations for COVID-19 vaccines the same as for flu vaccines (elderly, people with chronic
diseases of any age, and PW) - alignment with general immunization strategies

Patients listen to their healthcare providers’ advice, but were not getting advice from their providers to
get vaccinated.

Patients wrongly believe they are not eligible due to allergies or a chronic health condition.

There is a lack of quality and reliable health information provided to patients by their provider
regarding COVID-19 and COVID-19 vaccination.

Healthcare providers indicated a lack of information and training from reliable sources, fueling their
hesitance.



QUANTITATIVE RESEARCH

Vaccine acceptance significantly lower among pregnant women (PW) and people with chronic diseases.

People with chronic diseases less likely to believe the vaccine is safe, less confident in healthcare
workers, less trust in their healthcare provider recommendation.

Unvaccinated PW less likely to trust their healthcare provider, less likely to follow healthcare provider’s
recommendation about vaccines, more concerned about vaccine safety.

Moldova specific: no difference among PW and people with chronic diseases in their perception of
vaccine safety, confidence in healthcare workers, trust in recommendations, vaccine efficacy.

Support was necessary both for healthcare providers and patients
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BUILDING A BEHAVIORAL
PROFILE AND A STRATEGY

Based on analysis of quantitative and qualitative data, we identified the following elements of the behavior profile:

PRIORITY BEHAVIORS

Patients with chronic diseases
get COVID-19 vaccine.

PW get COVID-19 vaccine.
Healthcare workers get COVID-
19 vaccine.

Primary healthcare physicians
recommend COVID-19 vaccine.
Secondary and tertiary level
specialists recommend COVID-
19 vaccine.

SUPPORTING ACTORS

Institute of Public Health,
Ministry of Health,
pharmaceutical regulatory
agency, professional chambers,
health professional
associations, patient
organizations, civil society and
community based
organizations,
media/journalists.

CRITICAL FACTORS

Time for counseling, legal
obligation, trust in institutions,
data availability, safety
concerns, efficacy concerns,
trust in health care providers,
prejudice, knowledge about
vaccines, side effects,
contraindications, and
interpersonal communication.



ELEMENTS OF A BEHAVIORAL PROFILE

H BEHAVIOR PROFILE: SERBIAN PREGNANT WOMEN GET VACCINE

Behavior and

Steps

Factors (B/M)

Supporting actors
and actions

Program

strategies

BEHAVIOR AND STEPS.

What steps are needed 1o practice this
hawior?

Behavior

As part of a healthy lifestyle,
Serbian pregnant women of
any age get the full course
of COVID vaccine

Steps

1. Seeking general
information how to stay
healthy in their condition,
including COVID-19
vacrine

2 Seeking general
information about how to
keep their baby healthy,
including COVID-19

3. Discuss healthy practice,
including COVID-19
vaccination, with their
partner/baby's’ father

4. Find out where to obtain
COVID-19 vactine
recommended by the
specialist

5. Discuss healthy behavior,
including COVID-19
vaccination, with their
family or people that are
close to them (i.e.friends)

EACTORS

What fsctors may prevent or suppart practice of this
behavice?

Service Experience: Pragnant women 40 not tzke
the COVID vaccine since it is not recommended by

their deetorwhe thinks it s not necessary, or even
actively opposes te vaceination against covid-19.

SUPPORTING ACTORS AND ACTIONS

Wha must support the practice of this behaviar,
and what actions must they take?

INSTITUTIONAL

Hongovernmental rganizations: Parenting
schoals and similar argani cations providing the

HEALTH GOAL Increase demand for COVID-18 vaccines among prierity populations
BEHAVIOR s part af a healty lifestyle, Serbian pregnant women of any age get the full course of COVID vaczine
fh
BEHAVIOR ANALYSIS STRATEGY

IBLE PROGRAM STRATEGIES

best facus our effarts based

What strategjes
o this analysis?
1 Stroteqy nequires Communication Support

ENABLING ENVIRONMENT

nd Networks: Create 2 package of

information po the
cavid- 18 vactin:

all country materials and activities (including
Behavior Integration pieces) ta share during

Family snd Community Support: Pregnant
women do nat seek the information regarding

COVID-19 vaccine since their family do not fully

support their health ife style needs, e.g. oppose to
vaccination.

Medical Specialists: Actively follow the

Iearring g3 with all countries (and when
apprapriate develop "training exercises”

information regarding €
pregnant women

Policies and Governance: Develop (revise] the

Medical Specialists: Advising the pregnant

clear i MDs regarding healthy
Iifestyles during the pragnancy, inchuding the
w

woman il

the imaartance ef getting it

Gender: Pregnant women do not seek the
Iinformation on COVID-19 vaccine since their

partner do nat fully support thelr health lifestyle
needs, . oppose the vaccination.

Primary Health Professionals: FHC actively
fallow the information an COVID-18 vaccine for
pregrant woman.

mary Health Professionals: Frovide the
lormaticn and advices regarding the COVID-19

Artitudes and Bellefs: Pragnant waman do not
take the COVID-18 vaccine because she ls scared
that it not safe, so her health can be jeopardized.

Atitudes and Beliefs: Pragnant woman do not

pe

SYSTEMS, PRODUCTS AND SERVICES

Quality Improvement: Proside trainings for
journalists

Quality Improvement of Supparting Services
and Skills: Conduct trsining sessions with
jounalists finternews, infademic unit, journalist

faculty, etc)

Institute of Public Health and the Ministry of
Health: To include the information regarding the
impoetance of the covid-19 vaccine for pregnant
women on the st of healthy behaviars

Quality Improvement of Supparting Services
and Skills: Conduct topic-speciiic pawer
breakfasts with medical professianals to discuss
challenges ard coposturities for hesithy

Knowledge: Pragnant woman do not recelve the
COVID vaccine because she lacks the basic

take take the COVID-19 vaccine since she |s scared ifestylei ian of OOVID vaccine s
that It s not safe for her baby; that the baby's Jomrualishs: Actively tasking or e scturate partaf package
health can be serlously compromised. e— 8 and
i o
Quality
and Skills: C it i

(peowisian] training with medical health

o heslthy [festyle (inchuding COVID vaccine as

oppose to her partners’ attitude towards
wacclnation

knowiedge regarding the vaccine.
partal a healthy Eestyle]
Quality i
Skills: Pregnant women does not take the covid-10 o it and Shills: Develog pre service and in-serdce
waccine because she does not have the ability to e i o et ety i Hilestyle, inchuding the use of

shareinformation with colleagues

COVID vaccine (coaching, peer-to-peer
mentoring] for both medicsl specialists and

UNICEF and WHO: Actively participate in

ppart,
logistics as appropriate thiough their ongeing.
pragramming,

COMMUNITY

Quality
and Shills: Train pharmacists an hesithy
Iifestyles through quality custamer service




ELEMENTS OF A BEHAVIORAL PROFILE

Behavior and

Steps

Behavior

As part of a healthy lifestyle,
Serbian pregnant women of
any age get the full course
of COVID vaccine

Steps

1. Seeking general
information how to stay
healthy in their condition,
including COWID-1%
vaccine

2. Seeking general
information about how to
kesp their baby healthy,
including COWID-1%

3. Discuss healthy practice,
including COWID-1%
vaccination, with their
partner/baby's’ father

Service Experlence: Pregnant:
the COVID vaccine since it |s no
thelr doctor wihe thinks it is nol
attively opposes to vaccinatior

Family and Community Supp
waomen do not seek the inform,
COWID-19 vaccl me since thelr fa
support their health life style m
vacclnation.

Gender: Pregnant women don
Inforrmation on COVID-19 wacchi
partrier da nat fully support thi
rieeds, e oppose the vaccinat

Attitudes and Beliefs: Pregnar
take the COVID-19 vaccine bac:
that it naok safe, so her health c:




ELEMENTS OF A BEHAVIORAL PROFILE

Behavior and

Steps

INCIUOINE LU=

Discuss healthy practice,
including COVID-1%
vaccination, with their
partner/baby's' lather

Find out where to obtain
COVID-1% vaccine
recommendsd by the
specialist

Discuss healthy behawvior,
including COVID-15
vaccination, with their
family or people that are
close to them (i.efriends)

Attitudes and Beliefs: Pregnai
take the COVID-19 vaccing beci
that it not safe, so her health o

Attitudes and Beliefs: Pregnai
take take the COVID-19 vaccine
that it is not safe for her baby; 1
health can be serlously comprt

Knowledge: Pregnant worman
COVID vaccine because she lac
knowiledge regarding the vacci

Skills: Pregnant womean does
vaccine becasuse she does not |
oppose to her partners’ attitud
vaccination.




ELEMENTS OF A BEHAVIORAL PROFILE

BEHAVIOR ANALYSI15

EAGTEORS

this What factors may prewvent or suppart practice of this Wha
behavice? and!

Factors (B/M) o

Service Experlence: Pregnant women do not take Mong

/e the COVID vaccine since it is not recommended by ki

E their doctor who thinks it is not necessary, or even i

o actively opposes to vaccination against covid-19. mae

=

EN -

irdor

Family and Community Suppert: Pregnant Preg!

women do nat seel the infermation regarding —

COVID-19 vacchme simee their Bamiby do not fully Medi

suppart their health life style needs, e.g. oppose to o

By vaccination. the i
ion,

Gender: Pragnant women do not seek the Brim

inforrmation on COVID-19 vaccl e simee thelr Falla

partner do nat fully support their health Lifestyle preg




ELEMENTS OF A BEHAVIORAL PROFILE

partner do not fully support thelr health Lifestyle pregna
to needs, |.e. oppose the vaccination.
Primaa
VACCIN:
: Attitudes and Beliefs: Pregnant wornan 4o not
take the COVIOD-19 vaccing bacause she |s scared )
that it not safe, so her health can be jeopardized. Institu
Factors (B/M) Hoalth
impoei
! Attitudes and Beliefs: Pregnant wiorman do not e

take take the COVID-19 vaccine since she (5 scared
thiat it Is not safe for her baby; that the baby's

Jowrn:
hiealth can be serlously compromised. o —
" pravidi
-
Knowledge: Pragnant wornan 9o not recelve the
COVID waccine becsuse she lacks the bazic Pharm
E knowiledge regarding the vaccine. on hea
g) part af
Skills: Pregnant womean does not take the covd-19
vaccine because she does not have the ability to “"'_ﬂ_"
oppose to her partners’ att tude towards E:;:J::
vaccination.




ELEMENTS OF A BEHAVIORAL PROFILE

. |
Y Hongowermmental Organizations: Parenting m

I schoals and smillar argami zations providing the i
. information regarding the impartance of the Partnerships
cawid- 19 waccination all country m
Behavior inte
le=aming exch
Medical Specialists: Actively follow the appropriate d
— information regarding COVID- 1% vaccines for —

. mant wWormsEn

E s Policies and
clear guidelin
. Medical Specialists: Advising the pragrant Wt cur
supporhng actors a woman o take the vaccine, explaining in detail OO O

the importance of getting it.

and actions S m

Primary Health Professionals: FHC actively

fallaw the information on COVID-19 waccine foe ﬁ:::ﬁ::pr
PrEgnant wWorman.

] ) ) Quality Impr
.an-ary'lllcalﬁ P'rnf:munul::. Pravide the amd Skills: Cr
|rr||:-r.n';a|:_||:-n and advices regarding the O0WI0-19 journalists [in

vaccinatian to the pregnant women. FI-_.'-_u|1:I|IE-|_,:_:|

Institute of Public Health and the Ministry of Quality Impr
Health: To include the mfarmation regarding the iy



ELEMENTS OF A BEHAVIORAL PROFILE
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ming ENABLING ENVIROHNMENT
ing the
the Partmerships and Networks: Create a packape of
all country materials and activities (including
Befhavior integration pieces] to share during
learning exchanges with all courtries (and when
apprapriate develop “training exendses”
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Policies and Governance: Develap {revise| the
clear guidelines for MOs regarding bealthy
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faculty, etc]
It.l'j'ﬂ'l Quality Improvement of Supporting Services
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VALIDATION

‘.% Validation of the proposed approach was done through participatory workshops with
80 relevant stakeholders.

Concept testing of key messaging, healthy lifestyle approach, fit with national priorities, key messages, visual
symbols.

Development of effective messages that can promote vaccine uptake for specific priority populations.

Development of a continuous medical education curriculum for healthcare workers (physicians, pharmacists, nurses)
which includes 3 sections.

- Healthy lifestyles.
- Immunization and COVID-19 vaccination.

- Quality health service (person-centered care).

Development of a community engagement approach for CSOs and CBOs.

Capacity building and training of local public health /health promotion practitioners for a sustainable vaccine
acceptance.



ADDRESSING THE INFODEMIC

Focused on prevention strategies:
* Early detection and diagnosis
* Filling information voids

* Collaboration and strengthening public
(health) institutions

Topics (vaccination-related):
* BCG Vaccination (Oct 2022)

= ~600 children received saline instead of BCG vaccine

* IM Lab proposed strategy to IPH and MoH
* Measles outbreak (Jan 2023)

* Social listening

* Relevant experts (Faculty of Medicine, Dep. Of
Microbiology and Immunology)

* Communicated with IPH and the public




CONTINUING MEDICAL EDUCATION (CME) AND
COLLECTIVE ENGAGEMENT (CE)

PRESERVE OUR HEALTH

Vaccinate—get your COVID-19 vaccination

Az a person with a chranic haalth condition,
you want the wery best for yourself and your
family. Preserving your health shews your
family how much you love them.

PRESERVE OUR HEALTH

Vaccinate—get your COVID-19 vaccination

As an expectant mether, you want the very
best for your unborn child. Prescerving your
health wil, preserve the health of your
unborn child,

Advice from your health care profassionals

VACCINATE and reduce your risk of getting COVID-19

and pest-COVID-

People who have allsrgies to penicillin, sggs,
abex, gallen, or ofber aliengens, can watiely
9ot the COVIC 17 vocsing,

CIVID 19 voccines con slier addog
pravection to peasie woc had CO¥IC-13

£ W ectaon

Gt | e thiee COVID-19 vacr ma m sale and
wifective for ceaple with heart conditions,
lung diseass, d sbetes, abesity, or
wezvihl oo Gl ines pane e = ol seveie

inossy lrzm COVIDAR,

Peaphis with weishens e b
have the samz peesible offect o
COVID-19 vaccing 33 athers. <owaver, their
TMUnE resgarse an be weaker and may
s o addee nel doss,

Paaste who have nbes e, d sbeles, asihe
ehron g deeese, o skl ce L d
or those who are imTiumocs mprs mised mav
be &t increased risk of ger ng very sick or
dying frem CAVID-19.

Butting the CIVID=19 vazcing is safs and
et far peopls with cmeer o whe hae
v vd CEer

TODAY IS A GOOD DAY TO START.

1% conditians.

Yaccinate and protect yourself. Ask your
o Bow et g the COVID-19 wace o
£ you, even |y ore slergic 1
\latex, aollen, or ot-e- llepens.

il
¢ D- 13l your doctor
ahout I\aw getting the ‘WIJ 19 vaccine
offers aeded srotection.

Vaccinats and project yoursalf fom
inereased risk of COVID-15 B pauhave &
B 5 o Dy elisessis =, diabudies, o cilaesily,

Vaccingte #nd £mpowss vour imim ne
SYStEm o stop SOVIZ-1%.

Wazcinate and poevent 220 ous flness sr

de \I|||lIr|L|]‘.ﬂ| VE§ yaw havs o gl sk
zonzitizr, such a5 sbesily, disbetes, asthma
or chrmc lung disease.

Vaccinata and

€PReee oF have
survved cancer,
caneall your
daclor aboul

haw getting the
COV D-19 vaccine
csn prodact gl

Advice from your health care
professionals

Action you can take

VACCINATE and reduce your risk of getting COVID-19
and post-COVID-19 conditions.

People who have allergies ro
penicillin, eggs, latex, pellen, or
other allergens, can safaly gel the
COVID-19 vaccine,

COVID- 19 vaccines can offer added
protection to pecple who had
COVID- 1%, including protection
against being hospitalized from

a new infection.

There are COVID-1% vaccines that
are safe and effective in pregnant
women, including individuals with
existing chronic conditions or nigh-
risk pregnancies.

Antibogies from the
COVID-19 vaceing are
transferred lo your
baby and can help
protect it after birth.

TODAY IS A GOOD
DAY TO START.

Vaccinale and protect yoursall.

Ask your docior how getting the
COVID-1% vaccine can protect you,
even if you are allergic to penicillin,
latex, pollen, or other allergens.

Vaccinate and get added protection,
Even if you have had COVID-15,
consult your docter about how
getting the COVID-19 vaccine offers
added protection.

Vaccinate. Ask your doctor about
COVID-1% vaccines that are
recommended for pregnant women.

Vaccinate and

protect yoursell and
your baby, Ask your
doctor how getling
the vaccine during
pregnancy can protect
wour baby.

PRESERVE OUR HEALTH

Vaccinate—get yeur COVID-19 vaceination

Ag @ person willva chronic health condition,
you wanl the very best lor yourself and your
family. Praserving your heallh shows your
family how much ynu love tham,

Action you can take

VACCIMATE and reduce your risk of getting
COVID-19 and past-COVID-19 conditians,

Yacowale snd prolecs yoursell

Askvaur doctar how gesting the COVID-19
waceing can pretect you, aven i wou are allargiz
1o penict din, latex, pellen, o ather allorgenn.

Vaccinate Anc emoower your Fnrane system o
step SOVID-15,

‘acc nate and get added protect or, Even if you
nave hiad COVID-19, consuls your docto - about
Ao getting Fe COVID-" 9 vaccie e offers
added protecticn.

Voceinate and protect yoursef from increased
riak el COVID- 19 if you haive a beart ¢r lung
disease, Hizbaies, o~ obasity.

‘accinale znc pravent serisus ilness cr death
from COVID-" ¥ # yo nave a high-rizk conditior,
suth as ches'ty, diabetes, asthma, ar chranic
lung disease,

Vaccinale enc prolect yeursell il yau have cancer
aF nave surived cancer, consult your dacto-
Akt howe gettng the COVIN-19 waccine £an
protees you.

TODAY IS A GOOD DAY TO START.

PRESERVE OUR HEALTH
Practice a healthy lifestyle

As an expectant mother, you want the very
best for your unborn child. Preserving your
health will preserve the health of your
upkara child,

[Eat healthy—Eat Lot cf fruits, vegetatas,

Ve miat, and Fealtsy fate

Quit smoking—Taxe 5iow s ps of water 12 help

cleas out your system. Take deep braaths to

rvcd aendd aherk vy 2 o Gl soene

gtz lo disiracl yairsell. Sel yoursell a
“qult dute.”

Get healthy sleep—"inip al lhe same lens
every o3y, get st lesst sever hours o sleep,
relax safore going 12 Sieep, and Umit exposure
u bright bights and elec wmics before
Badlime

Complete regular screening—

L < Bloed prmsaie, chilesierd, and
dizbetos Hove e follnwing scroeni=gs bess=
on Boe, gender. and lifestvie.

Wornen 7 14: pap smesr cervicel canzer
B ).

Women 474: mammaeg am

[Exercise regularly if you have been
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IMPLEMENTING THE CME
TRAINING OF TRAINERS

A total of 51 health professionals
completed M-RITE’s Training of Trainers
(22 in Q4 and 29 in Q3) and were able
to facilitate the program’s CME course
for healthcare workers.




CME IN SERBIA

® |In total, 13 trainings conducted for
310 healthcare professionals from 30

sites.

® Medical professionals typically serve
between 1,600 to 3,000 patients, as
such, there is potential for the 310

trained medical providers to reach
between 496,00 and 930,000
patients across the implementation

districts.




IMPLEMENTING THE CE

Completed a total of 81 CE activities for
1,260 participants in 22 sites.
* 963 female; 277 male

* 1,032 45+ with a chronic disease; 208
pregnant women



Lekari: U Srbiji nije potvrdena nova
podvarijanta koronavirusa

SCIENTIFIC ADVISORY GROUP
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a virusom, saopitio je dr Vladan Saponji¢ iz Instituta za javno zdravije Srbije Dr Milan
Jovanovié Batut, na konferenciji koja se bavila temom primena bivalentne vakcine protiv
kawida, a i pojavorn malih boginja u Srbiji.

W oruSTVO |

, oo Scientific advisory group members at the
SEGOlg VATkIyiE - BoCiE ela de December 22 press conference to discuss the
plase bolesti a ne vakcina ) . . .

o Moderna bivalent vaccine that will be available
' to the public. Advisory board members present
include: Prof. Markovié, Prof. Banko, and Prof.
MiloSevic.
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Batut: Dovoljno bivalentnih vakcina protiv
korone, poziv na vakcinaciju
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RECOMMENDATIONS AND CONCLUSIONS

Be creative in using available data and evidence to inform programming; fill gaps with targeted research.
Use available data; as needed, collect additional qualitative and quantitative data.
Use your data to identify barriers, motivators, and key supporting actors and their actions.
Decision-supporttools, such as the ThinkBIG platform, can help to efficiently make sense of behavioral data.

Use of the ThinkBIG online platform helped design an evidence based strategy to increase COVID-19
vaccination.

Validate your strategy before implementation.
Co-design your strategy with key stakeholders.
Validate the approach through user testing (i.e. members from Institutes of Public Health, health providers).
Ensure the strategy aligns with priority and needs within the country.

Vaccination is just one of many technical areas health providers and communities are concerned about.
Framing vaccination as part of an overall healthy lifestyle may help to increase vaccination demand across the
life course.

It’s important to continuously collect data to inform/adapt the program based on participant feedback.

Early signals indicate varying learning preferences among doctors based on seniority in CME trainings. This
could impact our program adaptations as we gather more feedback.



NEXT STEPS (FOR US)?

Work with Emory Globarl Health Institute on developing an IM curriculum for medical
and pharmacy students

Finalize a curriculum and accredit a CME on IM

Work with WHO, UNICEF and Public Health Institutions in Serbia to advanec
Behavioral and Cultural Insights and their use

Develop mechanisms for coordination, collaboration and support. This could include an advisory group,
dedicated formal network for internal and external stakeholders, directory of BCl experts or intra-
governmental, cross-party working groups.

As relevant to the context, establish a dedicated BCl team, embed BCl experts in technical units, or
establish a cross-programmatic BCl coordination group.

Increase investments and dedication of funding agencies to the EE region regarding
immunization and health



THANK YOU FOR YOUR ATTENTION

SCAN to WhatsApp me
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