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Tin a  D Pu rn a t

MANAGING INFODEMICS DURING 
OUTBREAKS AND OTHER ACUTE 
HEALTH EVENTS



Info d e mic  ma na g e me nt

An in fo d e m ic  is a n  o ve ra b u n d a n ce  o f in fo rm a t io n , a ccu ra t e  o r 
n o t , in  t h e  d ig it a l a n d  p h ysica l sp a ce , a cco m p a n yin g  a n  a cu t e  
h e a lt h  e ve n t  su ch  a s a n  o u t b re a k o r e p id e m ic .

In fo d e m ic  m a n a g e m e n t is t h e  
syst e m a t ic  u se  o f risk- a n d  e vid e n ce -
b a se d  a n a lysis a n d  a p p ro a ch e s t o  
p ro m o te  a  h e a lt h ie r in fo rm a t ion  
e n viro n m e n t  a n d  re silie n ce  a g a in st  
in fo d e m ic  im p a c t s o n  h e a lt h  b e h a vio u rs 
d u rin g  h e a lt h  e m e rg e n c ie s.

https://link.springer.com/book/10.1007/978-3-031-27789-4


The  d ig ita l info rm a t io n e nviro nm e nt  is  fille d  w ith  
d iffe re nt  typ e s  o f c o nve rs a t io ns  a b o ut  he a lth

Q u e s t io n s C o n c e r n s In fo r m a t io n  vo id s Mis in fo r m a t io n Dis in fo r m a t io n

More common, 
e a s ie r to  a d d re s s  

Le s s  c o mmo n, ha rd e r 
to  a d d re s s  



Ac ute  he a lth  e ve nt  c ha ng e s  ho w he a lth  
info rm a t io n is  g e ne ra te d , s e a rc he d  fo r a nd  

us e d

outbreak, epidemic or pandemic

o t h e r h e a lt h  e m e rg e n cy

occu rre n ce  o f AEFI

a  ch a n g e  from  t h e  n o rm a l in  a  h e a t h  p rog ra m m e



In f o r m a t io n  e n v ir o n m e n t  x  h e a l t h  s y s t e m

Health system He a lth  w orke rs
• Trus t  in  p o lic ie s  a nd  

g o ve rna nc e related to health 
care, supply, service delivery

• Asymmetries in demand for 
care and prevention

• Asymmetries in demand for 
supplies and health 
technologies

• Trust in health workers; 
doxxing and harassment

• Health worker own  
confidence in products and 
services, in own knowledge 
about guidance and 
information

Health behaviors
• Risk perception of disease
• Trust and acceptability of 

recommended behaviors and public 
health and social measures

• Trust, safety, and acceptability of 
therapeutics, diagnostics, 
treatments and vaccines

• Social cohesion



Mis info rm a t io n a nd  a  c ha o t ic  info rm a t io n 
e nviro nm e nt  c a n e ro d e  p e o p le ’s  t rus t  in  

e m e rg e nc y re s p o ns e s .

access to h e a lt h  se rvice s
acce ss  t o  h e a lt h  in fo rm a t io n

t ru s t  in  he a lt h  sys t e m , he a lt h  worke rs  and  re com m e nd e d  he a lt h  b e haviors
HIGHLOW

follows health guidance

consistent trust

sometimes follows health 
guidance that is practical and 

reasonable to follow

changing trust over time

experiencing practical, social and 
economic barriers to following 

health guidance

historically low levels of trust 
across all dimensions



The  e ffe c t ive ne s s  o f info d e m ic  m a na g e m e nt  in  
e m e rg e nc ie s  will b e  lim ite d  b y the  le ve l o f p re p a ra to ry 

wo rk d o ne  in  ro ut ine

From: https://www.who.int/initiatives/preparedness -a nd -re s ilie nc e -fo r-e me rg ing -
thre a ts



Exp lic it ly s up p o rt  ne e d s  
o f vulne ra b le  p o p ula t io ns  
(incl. access to information 
a nd  c re a ting  fe e d b a c k 
lo o p s )

BEFORE AN EMERGENCY, MAINTAIN 
AND DEVELOP TRUST AND RESILIENCE. 

Re info rc e  t rus te d  
re la t io ns hip  b e twe e n 
p a t ie nt  a nd  p ro vid e r -
b uild  s kills  to  a d d re s s  
p a tie nt c o nc e rns  a nd  
mis info rma tio n

Inc re a s e  linka g e s b e twe e n 
he a lth a utho ritie s  a nd  whe re  
p e o p le  wo rk, p ra y, p la y, s tud y 
a nd  g a the r

Co nt inuo us ly b uild  o n wha t  wo rks  
to  a d d re s s  lo w-le ve l info d e m ic s  
thro ug h s tro ng e r p o lic y 
me c ha nis ms  a nd  inte rve ntio ns

Co lla b o ra te  w ith  c o m m unit ie s  
s o  tha t the ir ne e d s  a re  re fle c te d  
in he a lth p o lic ie s  a nd  the y a re  
p a rtne rs  in imp le me nta tio n

Pro mo te  d ig ita l, in fo rma t io n , 
s c ie nc e  a nd  he a lth  lite ra c ie s   
to  inc re a s e  re s ilie nc e  to  
mis info rma tio n a nd  
info d e mic s



EXAMP LES

Source: 
UNICEF

So urc e : Inte rna tio na l Pe d ia tric  As s o c ia tio nSo urc e :  Trus t & Sa fe ty Tyc o o n we b  
s ite

So urc e : Cra nky Unc le we b  
s ite

https://www.unicef.org/zimbabwe/stories/youth-campaigners-use-peer-support-encourage-youths-accept-covid-19-cervical-cancer
https://www.ipa-world.org/ipa-vaccine-trust-project.php
https://trustandsafety.fun
https://crankyuncle.com/game/


Id e nt ify a nd  a d d re s s
questions, concerns, 
info rma tio n vo id s , a nd  
d e b unk mis info rma tio n

DURING EMERGENCY, LEVERAGE EXISTING
TRUST AND P REVENT EROSION OF TRUST. 

Ta king  t im e ly a nd  
c o ns is te nt  a c t io n with 
wo rd s , a c tio ns , a nd  
inte rve ntio ns

Ac c o unt  fo r he a lth  
wo rke r a nd  he a lth  
s ys te m  ne e d s (e .g . 
HW  b urno ut)

W o rking  within  s t ruc ture d  
a nd  uns truc ture d  ne two rks  
to  e ns ure  info rma tio n is  
d is s e mina te d  b y tho s e  who  
a re  trus te d

Be  nim b le  a nd  a d d re s s  
c ha ng ing  p o p ula t io n 
info rm a t io n ne e d s -
o ng o ing  up d a te s  o f  
he a lth g uid a nc e

Fo s te r a n  info rma t io n  
e nviro nme nt  whe re  
c o mmunitie s  the ms e lve s  c a n 
a c tive ly a d d re s s  info rma tio n 
vo id s  a nd  c ura te  c o nve rs a tio ns  
o n he a lth to p ic s



EXAMP LES

Source:  I nte rNe ws  we b  
s ite

So urc e : W ikiMe d ia fo und a to n

So urc e : W HO

https://rootedintrust.org
https://wikimediafoundation.org/covid19/data/
https://cdn.who.int/media/docs/default-source/science-translation/case-studies-1/cs13_rumourtracking.pdf?sfvrsn=829a4b42_4


Up d a te  p re p a re d ne s s  
a nd  re s p o ns e  p la ns  

AFTER EMERGENCY, LEARN FROM GAP S IN 
TRUST AND REINFORCE  RESILIENCE. 

Le ve ra g e  c o m m unity-b a s e d  
e va lua t io n a p p ro a c he s  on 
info d e mic  ma na g e me nt a nd  
trus t-b uild ing  e ffo rts

Inc o rp o ra te  le s s o ns  
le a rne d  into  c a p a c ity 
b uild ing  fo r he a lth 
wo rkfo rc e , me d ia  a nd  
c ivil s o c ie ty

Ins t itu t io na lize  ne w p a rtne rs hip s , 
ne two rks , a nd  wa ys  o f wo rking  
tha t we re  s to o d  up  d uring  
e me rg e nc y re s p o ns e

Inte g ra te  o r p ivo t  
c a p a c ity tha t wa s  s to o d  
up  d uring  e me rg e nc y to  
o the r he a lth p rio ritie s

Le a rn fro m  wha t  d id  no t  wo rk a nd  
c o nd uc t  ta rg e te d  o p e ra t io ns  
re s e a rc h o n wha t  d id  wo rk to  id e ntify 
the  tra ns fe ra b ility a nd  a d a p ta b ility o f 
to o ls , p ra c tic e s  a nd  p o lic ie s .



EXAMP LES

Source: Nig e ria  
CDC

So urc e : So c ia l Sc ie nc e  Re s e a rc h Co unc il

So urc e : Sa b in 
I tit t

So urc e : NEJM 
Ca ta lys t

So urc e : JMIR 
info d e mio lo g y

https://ncdc.gov.ng/news/490/ncdc-%26-partners-launch-media-fellowship-to-strengthen-health-reporting-in-nigeria
https://ncdc.gov.ng/news/490/ncdc-%26-partners-launch-media-fellowship-to-strengthen-health-reporting-in-nigeria
https://www.ssrc.org/programs/the-mercury-project/mercury-project-grantees/
https://www.sabin.org/communities/research-grants/
https://www.sabin.org/communities/research-grants/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC9923817/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC9923817/
https://pubmed.ncbi.nlm.nih.gov/37261891/
https://pubmed.ncbi.nlm.nih.gov/37261891/


S o c ia l lis te n ing  & in te g ra te d  a na lys is to 
und e rs ta nd  the  q ue s tio ns , c o nc e rns , 

info rma tio n vo id s , na rra tive s  a nd  
mis info rma tio n in c o mmunitie s

S tre ng the ning  
p re p a re d ne s s  & p re ve ntio n, 

p la nning , p o lic y a nd  s ys te ms

Inte rve ning  thro ug h d e s ig n,  
imp le me nta tio n  a nd  

e va lua tio n

De live ring hig h-q ua lity he a lth 
info rma tio n  & he a lth p ro g ra mming

Pro m o t ing  a nd  s up p o rt ing
re s ilie nc e , he a lthy b e ha vio urs   
a nd  c o mmunity e ng a g e me nt

Ong o ing  m o nito ring , re a l-t im e  ins ig hts  a nd  s t ra te g y 

Ro u t in iz e  in f o d e m ic m a n a g e m e n t  p r o ce s s  in  a  h e a l t h  
a u t h o r it y

Ad ap te d  fro m: WHO c o mp e te nc y frame wo rk fo r info d e mic  manag e me nt



Th a n k  y o u  
v e r y  m u ch !

tina p urna t .c o m

Re s o urc e s  o n info d e m ic  
m a na g e m e nt



ROUTINE: For the public, health information is “out of sight, out of mind.”

EMERGENCY: Fo r the  p ub lic , he a lth info rma tio n is  mo re  p e rs o na lly re le va nt, 
a nd  the re fo re  the y lo o k fo r it  to  find  a nd  a c t o n.

c o nve rs a tio ns s ha ring g uid a nc e fa c tc he c king  a nd  
me d ia

e ng a g e me n
t

in he a lth a nd  
we llne s s  s p a c e s

• g o rve rnme nt 
c o mmunic a te s

• he a lth-re la te d  
c o nve rs a tio ns  mo re  
c o mmo np la c e  a nd  
a ffe c t mo re  s e c to rs  o f 
s o c ie ty

he a lth info rma tio n is  s ha re d  
b e twe e n he a lth c a re  
p ro vid e r a nd  p a tie nt

• he a lth info rma tio n is  mo re  
b ro a d ly s ha re d

• c o mme nta rie s  o n a d vic e , 
q ue s tio ns  a nd  c o nc e rns   

he a lth-re la te d  c o nte nt 
te nd s  to  ha ve  lo we r 

e ng a g e me nt e xc e p t in 
c o mmunitie s  tha t a re  
s p e c ific a lly a ffe c te d

• lo w le ve l a c tivity in he a lth-
re la te d  fa c tic he c king

• le s s  a tte ntio n to  he a lth in 
me d ia  a nd  ne ws

• re g ula r p o lic y c ha ng e s  b y 
p riva te  s e c to r a nd  
g o ve rnme nt

he a lth-re la te d  c o nte nt te nd s  
to  ha ve  hig he r e ng a g e me nt 

a c ro s s  mo re  p o p ula tio ns  a nd  
b le e d s  into  c o mmunitie s  tha t 
tra d itio na lly d o  no t e ng a g e  in 

he a lth to p ic s , o r with e a c h 
o the r

• hig he r le ve l a c tivity in he a lth-
re la te d  fa c tic he c king /  
d e b unking

• mo re  a tte ntio n to  he a lth in 
me d ia  a nd  ne ws

• ra p id  p o lic y c ha ng e s  b y 
p riva te  s e c to r a nd  
g o ve rnme nt

mo re  he a lth e d uc a tio n a nd  
p ro mo tio n o f he a lthy 

b e ha vio rs  b y mo re  d ive rs e  
a c to rs

vulne ra b le  p o p ula tio ns  
e ng a g e d  in s p e c ific  he a lth 

p ro mo tio n



P r o m is in g  a p p r o a ch e s  t o  a d d r e s s in g  d ig it a l  
in f o r m a t io n  e n v ir o n m e n t  a n d  t h r e a t s  t o  va ccin e  
co n f id e n ce

• Promoting digital and health literacy

• Build ing  ne two rks  o f trus te d  d ig ita l 

influe nc e rs

• Pro vid ing  a c c e s s  to  he a lth info rma tio n

• Le ve ra g ing  c o mmunity a nd  p e e r-to -p e e r 

c ha mp io ns

• Imp ro ve  a b ility o f he a lth wo rke rs  to  

a d d re s s  mis info rma tio n

• Fa c tc he c king  a nd  d e b unking  mis info rma tio n

• Pro mo ting  s tro ng e r s o c ia l me d ia  mo d e ra tio n

• S tre ng the ning  d ig ita l c o mmunity e ng a g e me nt

• Imp ro ving  d ig ita l va c c ine  c o nte nt a nd  find a b ility

• Dis s e mina ting  d ig ita l va c c ine  c o nte nt mo re  

wid e ly

• Imp ro ving  va c c ine  kno wle d g e  a nd  a wa re ne s s  

thro ug h c a mp a ig ns
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